FORT MCMURRAY ROMAN CATHOLIC
SEPARATE SCHOOL DIVISION

2026-2030 BOARD STRATEGIC PLAN
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FAITH FIRST

I
\\g// FORT MCMURRAY CATHOLIC SCHOOLS OFFER LEARNING ENVIRONMENTS THAT ARE

= e
s ~—  ROOTED AND GROUNDED IN THE CATHOLIC FAITH, INVITING AND SUPPORTING STUDENTS
- N AND STAFF TO FEEL VALUED AS CHERISHED CHILDREN OF GOD. THROUGH INTENTIONAL
“_ FOCUS AND EFFORT, OUR SCHOOL DIVISION CULTIVATES FAITH-FILLED LEARNING

ENVIRONMENTS THAT ACTIVATE AND DEEPEN SPIRITUAL GROWTH AND COMMUNITY.

STUDENT SUCCESS

THE BOARD CREATES CONDITIONS FOR STUDENT SUCGESS. WELCOMING, INCLUSIVE
SCHOOL ENVIRONMENTS SUPPORT STUDENTS TO EXPERIENGE CONNECTION, BELONGING,

LEARNING, GROWTH AND WELLNESS IN ALL DIMENSIONS. INVESTING IN STAFF T0
EMPOWER THEIR SKILLFUL, CAPABLE SUPPORT OF STUDENTS REFLECTS A DIVISION:
WIDE COMMITMENT TO LIFELONG LEARNING AND CONTINUOUS DEVELOPMENT

SUSTAINABLE & FUTURE READY SYSTEM

ACHIEVING EDUCATIONAL EXCELLENGE REQUIRES INFORMED DECISION-MAKING SUPPORTED BY
QUALITY DATA, SOUND EVIDENCE, MULTIPLE PERSPECTIVES, THOUGHTFUL ANALYSIS, AND A
COMMITMENT TO INNOVATION. THROUGH EFFECTIVE GOVERNANCE AND CLEAR STRATEGIC
DIRECTION, THE BOARD GUIDES PRIORITIES, ALLOCATES RESOURCES RESPONSIBLY, AND PROMOTES
THE LONG-TERM SUCCESS AND SUSTAINABILITY OF THE SCHOOL DIVISION.

CULTIVATING RELATIONSHIPS

THE VALUE OF CATHOLIC EDUCATION AND THE UNIQUENESS OF FORT MCMURRAY CATHOLIC
SCHOOLS ARE FOUNDATIONAL TO THE BOARD’S WORK. ADVOCATING FOR EDUCATION WITH
CLEAR, ALIGNED MESSAGING CREATES UNDERSTANDING, OPPORTUNITIES, AND AVENUES
TO IMPACT STUDENT LEARNING AND WELL-BEING. STRENGTHENING RELATIONSHIPS WITH
PARISHES, PARENTS, INDIGENOUS AND COMMUNITY PARTNERS, AND GOVERNMENT
REPRESENTATIVES BUILDS TRUST AND ACKNOWLEDGES THE PERSPECTIVES OF VALUED
INTEREST-HOLDERS IN OUR CATHOLIC EDUCATION SYSTEM.
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