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( OMH <DQIN &DWRIE 6FKRRCSURXGD FDULHYWH QDP HRI D GMMIXIVKHG 0 «W/ ( GHUILRP WH 5HIIRQDAD XQESDOV

R : RRGYXIID® Z KR IV FHBEWDMG | RUKHUXQZ DYHUQJ | DWW GHEFDWRQ R FRP P XQW DQG UHP DUNDE®! NQGQHW

7KH VFKRRORSHQHG IW GRRWY/ 1Q ZIW DSSWR[IP DMD  WXGHQW DQG KDV JURZ Q WDGI® VR QRZ Z HBRP H

FRWHW  GDWQHWYIWRP ((3WR* WDGH  $VWMH FHOMURI WHVAKRRQVIW Z HBRP LQJ JDWHUIQI DUHD DVSDFHWDW
IHORW WH Z DIP W DQG IQFOMYIW Rl WH FRP P XQW 7KH VFKRROP RWR . IQGQHW IV &RQIIIRXV 1V QRARQD

G\VSO\ HG |RUD@R VHH EXWY DRAYHD @HG RXWHDRK GD\ 1Q FDVARRP V KD@ DV DQG DRRW WH Z IGHUMVAKRRO
FRP P XQW 6WGHQV Ml DQG [DP LOHV Z RIN VRIHWHUMR |RWMUD FXEMUH Rl UAVSHRWFRP SDWMRQ DQG QHBQJ

GDRQ) 7KIRXIK FRMERDARQ DQG VKDIHG H SHUHQAHV HDFK FKIG 1V VXSSRUMG 1Q WHU DFDGHP IE JWRZ W

SHYWRQDOGHYHESP HQWDQG | DW |RWP DARQ ( ®IH <DQIN &DMRIE 6FKRRAY P RUH WDQ D SOFH Rl HGXFDARQ MY D
FRP P XQW LRRWMG 1Q 1D LOVSILHG E\ NQGOHW DQG GHGIFDWIG VR KHSLQI HDFK FKIG JURZ. 1Q P IQG KHDUWDQG
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$W( OIH <DQIN &DMRITF 6AKRROZ H FRQMDXH R EH IQVSILHG E\ WH GUDR RI D UHP DUNDE®I 0 «WY/ ( @GHUZ KRVH | DIW(
NQGQHW DQG VHIFH JXIGH RXUZ RIN HDFK GD\ $V Z H HOWU WH VHFRQG \ HDURI RXU 7KUHH <HDU
( GXFOMRQ30Q Z HDWHJWDMXAQRUWHP DQ. DFFRP SOKP HQW Z H DRKIHYHG VRIHWHUDV D VFKRRGFRP P XQW

7KLV SDWW HDU Z H VWHQIWHQHG RXUFRP P WP HOAR EHBQIIQU DQG IQFOMRQ B\ KRV RXU 1 IMP XGEXEDO
FHBEWDWRQ EUQIIQI 1DP LIHV VRIHWHU VR VKDUH DQG FHBEWDM WH UFK GLYHMW Z IWIQ RXU FRP P XQW : H
H SDQGHG RXUTEWDY FRIDFARQ R EHAMU UH BRAWH YRIFHV H SHIHQRHV DQG FX@MUHV Rl RXUMMGHQW DQG ZH
FROWDXHG R | RAMUP HDQIQU I XCFRQQHPARQY DP RQJ Il VAXGHQW DQG IDP LOHV 7KURXIK WHVH HIRW Z H KDYH
Z RUNHG VR HQUXUH WDWHYHY . FKIGS | HHY' Z HBRP HG YDOXHG DQG LHSUHVHOMG

$VZHP RYHIQR <HDU7Z R R RXU( GXFDMRQ 30Q Z H UHP DIQ IRFXVHG RQ QXUMUQJ 1DIW GDLQIQ] DG Z HAHW
2 XUIDW WHP H / RYH/ INH D 6DIQWZ LOHQFARXUDI H XGHOW DQG Wi | VR P RGHCEKUMADNH FRP SDWRQ VHUYEH DQG
NQGOHW [Q DOWDMMH GR * XIGHG B\ RXUVAKRROP RAR . IQGOHW IV &RQEIIRXV Z H Z I@FRQWOXH VR FUHDM
RSSRUMQMEAV | RUMMGHQN VR @H WHUI DI WURXIK DRMRQ : H Z LGDOR FRQWOXH VWHQIWHQLQJ RXUGMIDR DQG
QXP HDR SWRIWDP P 1QJ VR HQUXUH HYHY GDURHUUHDAKHY WHUI X@SRWQWDO 7KV \ HDU Z H Z I@IP SGP HQAD QHZ
Z UM 1P HZ RIN VR VXSSRUMAXGHOAIURZ W DV FRQIIGHQWDQG FDSDE®! FRP P XQIFDRY Z KIBH FROMXIQ) R
SWRYIGH UFK HYIGHQFH EDVHG BDUIQ) H SHUHQRHVIQUHDGIQ) Z UMW) DQG P DWHP DWRV

7RIMWHUZ IW RXUIDP @V M1 SDUMK DQG FRP P XQW SDUHY Z H UHP DIQ FRP P MG R EXLGIQI WH VAKRRO
RXUFRP P XQW QHHGV RQH Z KHIH WXGHQW JURZ DFDGHP IFD® \RAD® HP RWRQD® DQG \SIWWYD® 94 Z RINQJ
VRIHWHU FHBEUDW) RXUGLYHIAW DQG NHHSIQU | DIV DVWKH FHQMUR! D@ HGR Z HZ LOFRQWOXH VR KHS HYHUY FKIG
|EXWK QP 1QG KHDUMDQG \SILIW
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6VDI 1DP LOHV DQG VIKH SDUVK FREDERWDWA VR QXUALH YLELDQW I DIVK | LGBIG GDURLQ]
FRP P XQWAHV VKDWFRQUEX VI VIR VIKH | DIV | RUP DARQ Rl WXGHQW

o ' HYHBS DWHH R YDXHV WP HZ RUN VR HQUXUH WDAHYHY \AXGHOAMEIT P HP EHU DQG IDP 1®
XQGHUAMIQGY HP ERGIHV DQG UH BFWWH VAKRROY | RXUFRUH YDOHVIQ GDI® @H WIRXIK
o 9IMEGIP HWAMDIIQJ 1QWH KDT FOMARRP V DQG RQ GLIMICP HGD
o QMIUDMRQ IOR WH P RUJQI DQQRXQRHP HQW DQG \XFFHW DWHP EQHV KLIKQKWY
P HP EHWR! WHVFKRROFRP P XQW FDXJKWIYIQJ WH YDXHV
o &UHDARQRI D WXGHQAIDIW BDGHUKIS WDP \R SOQ VKRR IGH DRRYMHV WDWH HP S@\

WH YDOHVIQ DPARQ

o B\MGHON Z LODRAYHD SDUNASDM 1Q WH SOQQQ) SWHSDUQI DQG GDGEQ) SWD\ HU VHMBHY
VAKRRODMU LHV DQG VSILMYDORHBELDAWRQY WURXJI KRXVWKH\ HDU

¢ (DK FOW Z lQFRQMEXW VR WKDUQJ WH @/HV Rl WH VDIQW WIURXIK SWD HUDQG WDHKIQIV VR
WH Z KRB VIKRROIRWMUQJ DVHOHRI VSILWXDORRP P XQW
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/ HDGHY WDFKHU/ DQG VXSSRUN WDl Z L@ IRMAU D WKUYIQJ SLRIHWIRQDO

HOYILRQP HQWEXLAVRQ WXW FRADERUDMRQ DQG D WWRQJ VHQWH RI FRP P XQW

FUHDVIQJ RSVIP DOFRQGIVIRQV | RUVAKGHQWBDLDLQJ

o UXIC Wl FRP P XQW WURXJK LQIRUP DOJDWHUQIV SXUSRVH XCOPRMWEN DQG VRADOHYHON
VR VAHQI WHQ LHDMRQUKISVDP RQJ M|

o (\WEEQK LQWDAYHV VXFK DV ( GXFDRURI WH: HHN DQG IHIX@UDSSOXVHY VR FHBELDWM Al |
FROWIEXWRQV DQG VXFRHWHY

e P SGP HQMD EXGG FODWRRP VWP R HOFRXWDIH P HORUKIS FRIMERUIMRQ DQG WH
\KDUQJ Rl EHWSDRAEHY DP RQJ HGXFDRWY/ DV'Z HODV EXIG IHDAWRQWKISV DP RQINVANGHOW

e SWHQIWHQ WH &RERIDWYH SHVSROWH 7HDP VR SLIRYIGH LHI XOU RSSRUXQWAV IRUMMIT R
UH GRWKDWHH SHUHQRHV  DQG GVRXW VADMI IHV WDWUXSSRUWNERW. SURIHVMRQDQIURZ W DQG
ZHOEHQ]




& &

oG- FE=Z TUEL

6VXGHQW Z LOGHYH®&S DV HVIKLFDOAW HQV FROMMWMHQVWD GHP ROWADMQ  LOVIAIUW
LHVSHRWDQG VRADOHVSRQMELDW 1Q VAKRRCDQG VKH Z LGHUFRP P XQW

8 SGDWI D FROVMMOWDOG WDQVSDUHQAGMAS@H I LDP HZ RINDP RQUMADOMI | WDWSLRP RV
DFFRXQUELDN Z KB LHQI RUAQ) HMIEDAEHKDYIRXU

(VWREQK D5HWRUIDWYH 3 UDRWAH 7HDP

QW LDWA DQG VWUHQI WIHQ UHWRUDWYH DSSURDFKHV LOWR WH GVAS@H | LDP HZ RUINVR DGGLHW
FRQI @RV DQG FKDBIQIHY HOFRXUDIIQ) LHBRWRQ HP SDM\  DQG UHSDIURI KDLP

(P EHG GMRQV DQG GMXWRQV RQ IQMIUW UHAVSHAW DQG VRADO LHVSROMEION Z WIQ
FOWRRP DRRYWA LHIXOWMG FOWURRP V DQG VRKRROY. IGH IQUDAYHY

0 DIQWLQ D VWXGHOWARXQROR HVXUH WXGHQAYRIEH LV UHSUHVHQMG DQG KHDUG Z KHQ SOQQQJ
VAKRROQMDWYHY
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7HDFKHUY Z LOVXSSRUMIXGHOW VR FXOIYDWA SHU/RQDOH FHEBIORH LQ @AMDA  DQG
QXP HIDR  EHFRP 1QJ HP SRZ HUHG DQG HQIDJHG @ HIRQJ GDUHWY

7HDAKHLY Z LOHQKDQAH WH FRBPARQ DQDOMY DQG DSSTDMRQ R $FDAHQAH GDI \R IQIRWP
VLD HWMG QWX PARQ DQG VXSSRUNAXGHONBDLOIQ) JWRZ W

7HDRKHWY Z LOHQARXUDIH WH FRQUMMQAXVH Rl KDQGV RQ P DI VRR® DQG P DQSXOWYHY \R
GHHSHQ XQGHUAMIQGQ) DQG HQIDIHP HOWQ P DWHP DWEDOFRQAHSW

7THDFKHY Z IO@HQUXH FOWRRP QMDA DQG QXP HDA SWDRARHY DUH DDQHG Z W GIYIMRQ
Z IGH\RRY' 1LDP HZ RUNV DQG LOWKPARQDCSURUMEN

7THDRKHY/ Z IQIQRRSRUIDM WH 6HD UHIXOWG 6WDWMI\ ' HYHBSP HON UWQJ ) WDP HZ RN IQR
WHUOMDR SWRANHY VR VXSSRUNAMGHONZ UMJ JURZ W

BVGHQOW DQG WDI| Z L@ JDIQ D GHHSHU XQGHUAMDQGIQ) Rl VKH LOWAFRQQHAWG
KIWRUHV Rl -QGLIHORXV DQG QRQ-QGJHORXV SHRSGBN IRWHUQJ D @WAQJ

FRP P VP HQWR 7XVIK DQG 5 HFRQALADVRQ

' HYHB:S D\ HDUBQ FDBIQGDUR! HYHQW DQG BDUQIQ) H SHUHQAHV VR HQUXUH P HDQIQI I XCDQG
Z HOFRRUGQDWG -QGLIHQRXVSLRIUP P 1QU

QWM (CHY IQR WH VFKRROWR WKDIH NQRZ BIGJH VWRUHV DQG FXGMWDOWDRKIQIV Z W
\AMGHQW DG Wl |

( QKDQFHDFRP P XQW -QGLIHQRXV.J DLGHQ DQG RXVERRUFDMWARRP VR SURYIGH KDQGV RQ
GDLOIQI RSSRUMQWA DQG VWHQIWHQ FROQHPIRQV\R @QG FXEMUH DQG KHIMIIH

-QFRISRIDM LHIXOU FOWRRP  DQG Wil LH BPARQY RQ -QGLIHQRXY SHYVSHARYHY  KIMRUHY
DQG WH SUQASBVRI 7KW DQG 5 HFRQAIDWRQ R UHQ RUFH GDLUQIQI DQG DOZ DIHOHW
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BVXGHQW Z LODFKIHYH DFDGHP LE VXFFHW VKLRXJK VILERUHG VXSSRUN DQG VHUYLEHV
VKDWP O LP (] H®DUQIQJ | RUDD

e 3WRYIGH RQIRIQJ SWRIHMRQDO GHYHBSP HQWVIRU Wil RQ ERW XQYHYWDO DQG \BUIHWG
LOMKPARCDOVADMI LY LOFOGIQ) WH XVH Rl WIRKQRBI\ VR VXSSRUAGLLI HIHOWMRQ DQG 1Q
SOQAQI LQGYIGXDE HG DQG JURXS EDVHG IOMIHQWRQ

¢ P SOP HOQWIQAYGXDO HG DQG JURXS EDVHG IQMIYHQWRQY WDWDGGHW GIYHIH GDUQIQ)
QHHGV HQVXUQJ DOWNGHQW KDYH HT XIMIE®I DFFHW VR FXUIEXO(P

o 8\H DWHWP HOAMGD® DQG VWXGHOWSRIUHW P RQMRUQI R JXIGH VBUHWG VXSSRUV DQG
LOWMXPARQDIDGMVAR HOW

o (QFRXUH FRIERUMRQ EHEHHQ WDFKHY VXSSRUVMEII DQG IDP L0V \R FRRUGIQDW
LOMUHQARQY DQG UHVRXUAHV VBLERUHG VR HDFK VAXGHQW BDLQIQ SLRI LB

BVXGHQW Z LAOSDUAFLSDVM LQ DQ LOFOMYH VRKRROHQYILRQP HQWZ KHUH VIKHLU | DIVKV
FXOXUHV EDFNJWRXQGV LGHQWMHY DQG H SHUHQFHV DUH LHVSHAMG YDOXHG DQG

FROWIEXV VR VKH UFKQHW RI VIKH VFKRROFRP P XQUIW

e 2 UDQ]H HHQWV DWHP EQHV DQG DRAMAV WDWKLI K@ KWDQG KRQRXUWH GLYHWH FX@YUHV
WDGIMRQV DQG IGHQWAHY Z IWIQ WH VAKRRGFRP P XQW

o &ROWXHWR IRAMUFRMERWDARQ Z W | DP LOHVDQG FRP P XQW P HP EHWY/IQ VKDUQI FX@{UDO
NQRZ BIGIH WDGMRQV DQG H SHUHQAHV VR HQUEK WH VAKRROHQYILRQP HWDQG SLRP RWM
LOFOMRQ
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